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DHDU CROOHDJXHV LQ WKH OSHUD AUW FRUP:  

TKH SDVW VHYHUDO PRQWKV KDYH VHHQ D ZRUOGZLGH DZDNHQLQJ DQG HQOLJKWHQPHQW           
FRQFHUQLQJ ORQJ-VWDQGLQJ LQMXVWLFH RQ PDWWHUV RI UDFH. TKH BODFN OSHUD AOOLDQFH (BOA),            
FRPSULVLQJ PRUH WKDQ 600 BODFN RSHUD SURIHVVLRQDOV WKURXJKRXW WKH ZRUOG DQG VWHDGLO\            
JURZLQJ, KDV REVHUYHG \RXU ZLOOLQJQHVV WR FRPPLW WR VXEVWDQWLYHO\ DOLJQLQJ WKH PRUDOLW\            
RI \RXU RUJDQL]DWLRQ ZLWK SULQFLSOH DQG SROLF\ WKDW HYDOXDWHV, H[SRVHV, DQG H[SHOV UDFLVP             
LQ RSHUD. TR IXUWKHU \RXU FDXVH RI VROLGDULW\ LQ FUXFLDO DQWL-UDFLVW ZRUN, ZH DVN WKDW \RX                
DFNQRZOHGJH WKH DUWLVWLF DQG ILQDQFLDO FRQWULEXWLRQV RI BODFN DUWLVWV DQG DGPLQLVWUDWRUV,           
MRLQ ZLWK XV, DQG VLJQ WKLV POHGJH, GHPRQVWUDWLQJ \RXU DFWLYH FRPPLWPHQW WR GLVPDQWOLQJ             
UDFLVP DQG LWV VWUXFWXUHV LQ RXU DUW IRUP.  

I KHUHE\ SOHGJH WR GR WKH IROORZLQJ:  

1. HLUH BOacN aUWLVWV ZKR UHIOHcW, aW PLQLPXP, WKH UacLaO GHPRJUaSKLcV RI NHZ             
YRUN CLW\. ​TKLV DFWLRQ ZRUNV WR UHVWRUH HTXLW\ IRU BODFN SHUIRUPHUV DQG HQDEOHV             
DXGLHQFHV WR GLJHVW OLYLQJ DUW WKDW LV LQFOXVLYH RI RXU PXOWLIDFHWHG H[SHULHQFHV,            
HQFRXUDJLQJ GLYHUVLW\ LQ GRQRUV DQG LQFUHDVHG SDWURQDJH RI WKH RSHUD. AFWLYH UHFUXLWLQJ            
IURP LQVWLWXWLRQV RI KLJKHU OHDUQLQJ (VXFK DV HLVWRULFDOO\ BODFN CROOHJHV DQG UQLYHUVLWLHV),            
<RXQJ AUWLVW PURJUDPV DQG SWXGLRV, DQG RQOLQH UHVRXUFHV FDQ EH XWLOL]HG WR KHOS DFKLHYH              
WKLV UHVXOW;  

2. RHTXLUH WKaW aGPLQLVWUaWLYH VWaII, RUcKHVWUa PHPbHUV, aQG LQGHSHQGHQW 
cRQWUacWRUV UHIOHcW, aW PLQLPXP, WKH UacLaO GHPRJUaSKLcV RI NHZ YRUN CLW\. ​TKLV 
EXLOGV LQIUDVWUXFWXUH WKDW VXSSRUWV HTXLW\ LQ RXU KLULQJ SUDFWLFHV WKURXJK DFWLYH DQG 
G\QDPLF UHFUXLWPHQW. TKLV LQFOXGHV, EXW LV QRW OLPLWHG WR: FUHDWLQJ DQ HYDOXDWLRQ DQG 
DFFRXQWDELOLW\ SURFHVV IRU DIILOLDWHG DUWLVW XQLRQV, UHFUXLWPHQW ILUPV, DQG DUWLVWLF 
PDQDJHPHQW DJHQFLHV, DQG LQVLVWLQJ WKDW HTXLWDEOH PHFKDQLVPV EH LPSOHPHQWHG LQ DQ\ 
QHZ VHDUFK, KLUH, RU RUFKHVWUD FRQWUDFW. TKLV OHYHO RI LQWHQWLRQDOLW\ DOORZV IRU SRZHUIXO 
RSSRUWXQLWLHV WR GHHSHQ WKH RUJDQL]DWLRQ¶V LPSDFW, UHOHYDQFH, DQG DGYDQFHPHQW RI WKH 
DUW IRUP. IQFOXVLYH RUJDQL]DWLRQDO SHUVRQQHO EULQJV D EURDG UDQJH RI LGHDV, VNLOOV, DQG 
YLHZV WKDW ZRXOG QRW RWKHUZLVH EH FRQVLGHUHG; 
 



3. PURJUaP aQG SULRULWL]H ZRUNV b\ BOacN cRPSRVHUV RQ WKH PaLQVWaJH, HVSHcLaOO\            
WKRVH WKaW IHaWXUH VWRU\WHOOLQJ WUXH WR WKH cRPSOH[LW\ aQG bURaG H[SHULHQcH RI            
BOacN cXOWXUH. WUHVWOH ZLWK RSHUaWLc cOaVVLcV ​aV if ​WKH\ ZHUH cRQWHPSRUaU\ VWRULHV,            
OHWWLQJ WKHP VSHaN WR UHaOLWLHV LQ RXU cRQWHPSRUaU\ APHULca, LQcOXGLQJ WKRVH RI            
UacLaO LQHTXLW\ aQG WKH ILJKW IRU UacLaO MXVWLcH. ​HLULQJ BODFN ​FUHDWLYH WHDP OHDGHUV, LQ              
WKH WHOOLQJ RI VWRULHV E\ BODFN FRPSRVHUV, DQG RI DOO VWRULHV, LV FUXFLDO. TKLV YDOLGDWHV WKH                
KXPDQLW\ RI BODFNQHVV DQG VWUHQJWKHQV RXU FRPPLWPHQW WR LQFOXGH, HPSRZHU, DQG XSOLIW            
GLYHUVH SHUVSHFWLYHV RQ WKH VWDJH DQG WKURXJKRXW RXU RUJDQL]DWLRQ;  

4. HLUH PRUH BOacN cUHaWLYHV aQG SURGXcWLRQ SHUVRQQHO aW HYHU\ OHYHO RI WKH 
RUJaQL]aWLRQ. ​TKLV LQFOXGHV, EXW LV QRW OLPLWHG WR: VWDJH PDQDJHUV, GLUHFWRUV, FRQGXFWRUV, 
FRVWXPH GHVLJQHUV, KDLU DQG PDNHXS DUWLVWV, DQG OLJKWLQJ GHVLJQHUV. II WKH VL]H RI WKH 
FDQGLGDWH SRRO LV LQVXIILFLHQW, DSSUHQWLFHVKLS RSSRUWXQLWLHV PXVW EH FUHDWHG WR DFWLYHO\ 
UHFUXLW BODFN FUHDWLYHV DQG SURGXFWLRQ SHUVRQQHO LQ RUGHU WR HQVXUH WKLV UHVXOW;  

5. ​ProZide the necessar] resources for Zisual artists to successfull] prepare ža BOacN ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ   
aUWLVW IRU WKH VWaJH. ​TKLV LV HVSHFLDOO\ WUXH IRU ZLJ WHFKQLFLDQV, PDNHXS DUWLVWV, DQG              
OLJKWLQJ GHVLJQHUV. BODFN DUWLVWV ZLOO QRW SURYLGH WKHLU RZQ PDNHXS IRU VKRZV LI PDNHXS LV               
EHLQJ SURYLGHG IRU RWKHU FDVW PHPEHUV. IW LV WKH UHVSRQVLELOLW\ RI WKH RSHUD RUJDQL]DWLRQ              
WR HQVXUH WKDW HDFK DUWLVW LV YLVXDOO\ SUHSDUHG IRU WKH VWDJH. TKHUH LV ]HUR WROHUDQFH IRU                
BODFNIDFH (L.H., WKH GDUNHQLQJ RI VNLQ WR VXJJHVW BODFNQHVV);  

6. RHYLHZ WKH RUJaQL]aWLRQ'V KLULQJ SUacWLcHV aQG aGPLQLVWUaWLYH SROLcLHV IRU 
LQKHUHQW UacLVP aQG/RU LPSOLcLW bLaV. ​TKLV LQFOXGHV SURYLGLQJ EHWWHU WUDQVSDUHQF\ 
DURXQG DUWLVW ZDJHV DQG VWDII SURPRWLRQV.  

SHW DVLGH IXQGV LQ RXU DQQXDO EXGJHW WR GHYRWH WRZDUGV UHVRXUFHV DURXQG UDFLDO HTXLW\. 
:H ZLOO HQJDJH D WKLUG SDUW\ UDFLDO HTXLW\ FRQVXOWDQW, WR HQVXUH WKH VRXQGQHVV DQG 
VXIILFLHQF\ RI WKLV UHYLHZ SURFHVV.  

:KLOH BODFN RSHUD SURIHVVLRQDOV ZKR DUH IDPRXV RU KLJKO\ UHJDUGHG E\ RXU RUJDQL]DWLRQ             
PD\ FKRRVH WR SURYLGH JXLGDQFH DQG LQVLJKW EDVHG XSRQ WKHLU RZQ H[SHULHQFHV, WKH             
FRPSDQ\ PXVW QRW XVH WKHP WRNHQLVWLFDOO\ DV WKH VROH IDFHV RI GLYHUVLW\ RU DUELWHUV RI               
BODFN WDOHQW. TRNHQLVP LV D IRUP RI JDWHNHHSLQJ DQG LV QRW D VXVWDLQDEOH RU IDU-UHDFKLQJ               
PHDQV RI YHULWDEOH SURJUHVV. EIIHFWLYH HTXLW\ DQG LQFOXVLRQ ZRUN UHTXLUHV VSHFLDOL]HG           
NQRZOHGJH DQG WUDLQLQJ; 
 
7. RHYLHZ WKH bRaUG'V UHcUXLWPHQW cXOWXUH aQG GHcLVLRQ-PaNLQJ PHWKRGRORJLHV IRU          
LQKHUHQW UacLVP aQG/RU LPSOLcLW bLaV. ​TKLV LQFOXGHV SURYLGLQJ EHWWHU WUDQVSDUHQF\          



DURXQG RUJDQL]DWLRQDO OHDGHUVKLS KLUHV. TKH FRPSDQ\ ZLOO SXEOLFO\ DQQRXQFH DOO GHQHUDO,           
AUWLVWLF, DQG E[HFXWLYH DLUHFWRU VHDUFKHV DQG SXUVXH HTXLWDEOH PHDVXUHV WR HQVXUH WKDW            
BODFN FDQGLGDWHV DUH DFWLYHO\ VRXJKW IRU WKH DSSOLFDQW SRRO. TKH ERDUG ZLOO ZRUN WR              
LGHQWLI\ WKH VSHFLILF EOLQG VSRWV WKDW SUHFOXGH WKH RQERDUGLQJ RI QHZ BODFN GLUHFWRUV DQG              
GHYHORS IRFXVHG VWUDWHJLHV WR GLVPDQWOH VXFK EDUULHUV.  

MDNH XVH RI DYDLODEOH EDI UHVRXUFHV, LQFOXGLQJ HQJDJLQJ D WKLUG-SDUW\ UDFLDO HTXLW\            
FRQVXOWDQW, WR ZRUN ZLWK WKH ERDUG WR HQVXUH WKH VRXQGQHVV DQG VXIILFLHQF\ RI WKLV UHYLHZ               
SURFHVV.  

8. IQcOXGH ZLWKLQ WKH cRPSaQ\'V RIILcLaO CRGH RI CRQGXcW a cRPPLWPHQW WR 
aQWL-UacLVP aQG aQWL-RSSUHVVLRQ. ​TKLV DJUHHPHQW ZLOO EH VLJQHG E\ HYHU\ ERDUG 
PHPEHU, HPSOR\HH, FRQWUDFWRU, DQG VXEFRQWUDFWRU RI WKH RSHUD RUJDQL]DWLRQ. IW FOHDUO\ 
RXWOLQHV KRZ DQG ZKHUH WR UHSRUW LQVWDQFHV RI UDFLVP, KDWH VSHHFK, RU LPSOLFLW UDFLDO 
ELDV, DV ZHOO DV D FOHDU SODQ RI DFWLRQ IRU ZKHQ VXFK LQVWDQFHV RFFXU. SWDII DQG 
OHDGHUVKLS ZLOO PHHW IRU PRQWKO\ EDI WUDLQLQJ DQG UHIOHFWLRQ VHVVLRQV. CRPPXQLW\ 
DJUHHPHQWV FRQWDLQLQJ DQWL-UDFLVW SULQFLSOHV ZLOO EH GLVWULEXWHG DQG VLJQHG E\ DOO 
SDUWLFLSDQWV RI D SURGXFWLRQ DW WKH EHJLQQLQJ RI WKH SURFHVV.  

***  
I KROG P\VHOI DQG DQ\ RUJDQL]DWLRQ RU SURIHVVLRQDO VSDFH ZLWK ZKLFK I DP DIILOLDWHG              
DFFRXQWDEOH IRU XSKROGLQJ WKH DIRUHPHQWLRQHG SULQFLSOHV. I ZLOO H[HFXWH WKHVH DFWLRQ           
LWHPV WR WKH EHVW RI P\ DELOLW\ DQG ZLWKLQ DV WLPHO\ D PDQQHU DV SRVVLEOH LQ RUGHU WR                  
LQWHQWLRQDOO\ HIIHFW DQWL-UDFLVP LQ WKH RSHUD ILHOG. I DFNQRZOHGJH WKDW LWHPV 1-4 DUH             
RQJRLQJ FRPPLWPHQWV DQG WKDW LWHPV 5-8 ZLOO EH FRPSOHWHG ZLWKLQ VL[ PRQWKV RI VLJQLQJ              
WKLV POHGJH (E\ ASULO 1, 2021, DW WKH ODWHVW).  

AGGLWLRQDOO\, I ZLOO FRPSO\ ZLWK RQH RU VHYHUDO DFFRXQWDELOLW\ FRPPLVVLRQV, ZKLFK ZLOO            
ZRUN LQ FRQMXQFWLRQ ZLWK OSHUD APHULFD, OSHUD EXURSD, DQG OSHUD.FD, WR UHYLHZ WKH             
LQFOXVLRQDU\ SURJUHVV RI FRPSDQLHV DQG KLULQJ HQWLWLHV. TKLV HQVXUHV WKDW WKH DIRUHVWDWHG            
SUDFWLFHV DUH XSKHOG DFFRUGLQJ WR ZULWWHQ DQG SXEOLFO\ VKDUHG SROLFLHV DQG WLPHOLQHV,            
SURYLGLQJ TXDQWLILDEOH DQG VXVWDLQHG V\VWHPLF FKDQJH.  

SLJQHG,  
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